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We explore new ground.
We engineer clarity. We
execute without drama.

We turn vision into
buildable reality and we

do it with field-tested
precision. We design

boldly, coordinate
relentlessly, and deliver

documents that work—in
plan review, on site, and
across the building’s life.



Compass North: Who We Are

We are an integrated commercial design studio that loves firsts and lives in

the details. We push concepts until they sell and simplify them until they

build. We track cost, code, and constructability from day one. We move fast

without losing discipline. We speak plainly. We measure what matters—

schedule, coordination, and operational performance.

Our public face says it best: Designing Spaces That Bring Your Vision to Life.

That line isn’t marketing polish—it’s operating code. It guides our stance in

every meeting, drawing set, and permit push.

Explore — Boundary‑Breaking Design, ROI First

We scout options. We map constraints. We test forms and systems against

market intent. If a move doesn’t serve leasing velocity, throughput, or

long‑term operations, we cut it. We favor big ideas that pull their weight—

bold elevations on the street, disciplined decisions behind the walls. Our

portfolio spans seven core sectors: office buildings, adaptive reuse,

flex/warehouse, athletic venues, FBO hangars & terminals, mixed‑use, and
houses of worship. We carry lessons across sectors and apply them without

silos.

Data Box — Sectors Served (7): Office • Adaptive Reuse • Flex/Warehouse •

Athletic • FBO • Mixed‑Use • Worship.
Pain acknowledged: concepting often drifts and budgets bleed. Fix: we tie

exploration to owner outcomes and freeze decisions on a schedule. Creative

freedom, yes. Schedule risk, no.



Engineer — All Under One Roof, Zero Silos

We integrate

architecture,

structural, civil, MEP,

energy compliance, and

geotechnical/

environmental

coordination under a

single banner.

Questions get answers

now, not in three email

threads and a

two‑week delay. Clash

points surface early.

Details align before bid.

We design to pass

review the first time.

Tech Call‑Out —
Disciplines (6+):

Architecture •

Structural • Civil • MEP

• Energy Compliance •

Geotech/Environmental.

Pain acknowledged:

handoffs create gaps

and RFIs. Fix: one

integrated team, one

model lineage, one

accountable

coordinator. We speak

permit, utility, and

inspector—fluently.

Execute —
Schedule
Security
Without
Excuses

We map the critical

path at kickoff and

protect it with

disciplined redlines. We

front‑load code checks
and envelope/MEP

coordination. We prep

permit packages,

expediting, urban

forestry alignment, and

zoning case strategy so

approvals don’t ambush

delivery. When

constraints shift, we

pivot quickly and keep

the line of march.

Permit Toolkit:

Pre‑submittal QA •
Jurisdiction checklists •

Expediting • Urban

Forestry compliance •

Zoning case support.

Pain acknowledged:

permitting stalls

projects. Fix: predict

requirements, package

cleanly, and maintain a

tight response loop

with reviewers.

Operational
Performance
— Built for
the Long
Haul

We design for day‑one
impact and year‑ten
efficiency. We right‑size
systems. We plan

maintenance access.

We shape circulation

for peak and off‑peak.
We coordinate

envelope, structure,

and MEP so the building

runs lean without

compromising comfort

or safety. We document

the “why” behind key

choices, so owners can

operate with

confidence.
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Builder‑Ready Documents — Clarity
Where It Counts

We write drawings for the field. Clear

section cuts. Honest tolerances.

Details that anticipate how crews

stage, lift, and fasten. Submittals

track back cleanly. Inspections

proceed predictably. If a detail

breeds confusion, we redesign the

detail—fast.

Owner Empathy,
Contractor Reality

We keep eyes on the pro forma and

boots in the mud. We surface

trade‑offs early: cost, lead times,
energy impacts, and code

implications. We don’t bury

contingencies. If a feature risks

budget or permit, we state it and

offer two better paths. We earn trust

by telling the truth before it becomes

a change order.

How We Work
(Simple, on Purpose)

Concept Sprint. We frame options

that hit the owner’s outcomes.

Coordination Pass. We align

structure, civil, and MEP with energy

and code before permit. Permit Run.

We package submittals, handle

expediting, and support zoning cases

where needed. Field Support. We

stay responsive through CA so

fabrication and inspections stay on

rhythm.

ns fast, handoffs clean, and context

loaded for every task the AI touches.

What We Build
(Examples by Sector)
Office & Mixed‑Use. Flexible grids,
core efficiency, daylighting tuned
to lease depth.

Adaptive Reuse. Structure‑first
strategies, targeted envelope
upgrades, life‑safety
modernization.

Flex/Warehouse. Clear spans,
dock choreography, and
maintainable MEP.

Athletic. Spectator flow, athlete
safety, and acoustic control.

Aviation (FBO). Apron interface,
hangar door logistics, and
code‑compliant separation.
Worship. Sightlines, intelligibility,
and community‑driven
adjacencies.



One Team, One Contract, One Schedule

Integrity Check (Our Non‑Negotiables)

Bring us your site and constraints. Start the pre‑design sprint.

H2H Commercial Plans sits inside a broader H2H ecosystem that covers

construction drawings, engineering services, feasibility, permit expediting,

and zoning cases. That reach gives owners a single point of responsibility and

a straighter path from site study to ribbon‑cutting. H2H Plans

Every promise we make survives permit review, contractor scrutiny, and

budget reality. We do not pad scope with hidden contingencies. We

document the “yes,” the “no,” and the “why.” If we miss, we own it and fix it.

https://h2hplan.com/

